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Q.1. 
· Describe each of the five forms of departmentalization.
Five Forms of Departmentalization
Departmentalization is the process of grouping jobs and activities into departments within an organization. The five common forms are:
1. Functional Departmentalization
Employees are grouped according to their specialized functions or skills.
Examples:
· Marketing Department 
· Finance Department 
· Human Resources Department 
· Production Department 
Advantage: Promotes specialization and efficiency.
2. Product Departmentalization
Activities are grouped based on different products or product lines.
Examples:
· Electronics Division 
· Clothing Division 
· Furniture Division 
Advantage: Focuses attention on specific products and customer needs.
3. Geographic Departmentalization
Departments are organized according to geographical locations or regions.
Examples:
· North Region 
· South Region 
· East Region 
· West Region 
Advantage: Helps organizations serve local markets more effectively.
4. Customer Departmentalization
Activities are grouped according to the type of customers served.
Examples:
· Retail Customers Department 
· Corporate Customers Department 
· Government Clients Department 
Advantage: Improves customer satisfaction by focusing on specific customer groups.
5. Process Departmentalization
Departments are created based on different stages of a work process or production process.
Examples:
· Purchasing 
· Manufacturing 
· Packaging 
· Quality Control 
Advantage: Increases efficiency by organizing work according to workflow

· Tell what factors influence the amount of centralization and decentralization.
Factors That Influence the Amount of Centralization and Decentralization
[bookmark: _GoBack]Centralization means decision-making authority is concentrated at the top levels of management, while decentralization means authority is delegated to lower levels.
The following factors influence the degree of centralization or decentralization in an organization:
1. Size of the Organization 
1. Large organizations usually require more decentralization because top managers cannot handle all decisions. 
2. Small organizations tend to be more centralized. 
2. Managerial Experience and Capability 
2. If lower-level managers are skilled and experienced, organizations can decentralize decision-making. 
2. Less experienced managers may require greater centralization. 
3. Nature of Decisions 
3. Important and strategic decisions are often centralized. 
3. Routine and operational decisions can be decentralized. 
4. Business Environment 
4. In a stable environment, centralization may work well. 
4. In a rapidly changing environment, decentralization allows quicker responses. 
5. Need for Uniformity 
5. Organizations that require consistent policies and procedures often prefer centralization. 
5. Those needing flexibility may choose decentralization. 
6. Control Requirements 
6. If strict control is necessary, managers may centralize authority. 
6. When trust and autonomy are emphasized, decentralization is more common. 
7. Geographic Dispersion 
7. Organizations operating in many locations often decentralize authority to local managers. 
7. Organizations operating in a single location may remain centralized.
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