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Q.1. What is Product? Describe the Branding Strategy with examples?
[bookmark: _GoBack]1. What is a Product?
In marketing, a product is much more than just a physical object. A product is defined as anything that can be offered to a market for attention, acquisition, use, or consumption that might satisfy a want or need.
Products include not only physical goods (like a smartphone or a car) but also services (like a haircut or an airline flight), events (like a concert), experiences (like a theme park visit), persons (like a celebrity or an athlete), places (like a tourist destination), organizations (like a nonprofit), ideas (like a social cause), and properties (like real estate).
Products are generally categorized into two main types:
· Consumer Products: Products bought by final consumers for personal use (e.g., convenience, shopping, specialty, and unsought products).
· Industrial/Business Products: Products bought for further processing or for use in conducting a business.

2. Branding Strategy
A Brand is a name, term, sign, symbol, or design, or a combination of these, that identifies the maker or seller of a product or service. Branding Strategy is the plan a company uses to build, measure, and manage its brand to create customer equity and competitive advantage.
Key Branding Strategies include:
A. Manufacturer Branding (National Brands)
These are brands created and owned by the producer of the product or service. The manufacturer takes the responsibility for marketing, quality, and building brand equity.
· Example: Samsung, Kellogg’s, Sony, Nike. When you buy a Samsung TV, it is manufactured and branded by Samsung itself.
B. Private Branding (Store/Own Brands)
These are brands created and owned by resellers (retailers or wholesalers) of a product or service. Manufacturers produce the goods, but the retailer puts its own brand name on them.
· Example: Kroger’s "Kroger Brand", Walmart’s "Great Value", Target’s "Up&Up". These products are made by third-party manufacturers but sold exclusively under the retailer's name.
C. Co-Branding
This strategy involves pairing two or more established brand names of different companies on the same product or service. It helps brands leverage each other's equity to reach new customers and create premium offerings.
· Example: Nike + Apple Watch (combining Nike's fitness brand with Apple's tech brand), Doritos Locos Tacos at Taco Bell (combining Frito-Lay's Doritos brand with Taco Bell).
D. Licensing
This strategy involves leasing a well-known brand name or character to other manufacturers to use on their products, usually for a royalty fee. This is highly common in entertainment, sports, and fashion.
· Example: Marvel characters on kids' lunchboxes, Porsche Design sunglasses, or Disney's Mickey Mouse on apparel. The manufacturers of the lunchboxes pay Disney/Marvel for the right to use the brand.
E. Brand Extension
This occurs when a company uses an established brand name to introduce a new product in a different category. This strategy reduces the risk of launching a new product because consumers already recognize and trust the brand name.
· Example: Apple extending its brand from computers to smartphones (iPhone) and smartwatches (Apple Watch). Colgate extending from toothpaste to toothbrushes and mouthwash.
F. Multi-Branding
A strategy where a company introduces multiple brands in the same product category. This allows the company to target different market segments, offer different price points, and lock up more shelf space.
· Example: Unilever owns multiple detergent brands (Surf, Omo, Sunlight) to target different consumer needs and price ranges. Marriott owns Ritz-Carlton (luxury), Marriott (premium), and Courtyard (moderate business) to target different travelers.
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Q.1. Describe each of the five forms of departmentalization. Tell what factors influence the amount of centralization and decentralization.
Part 1: Five Forms of Departmentalization
Departmentalization is the process of grouping jobs together so that common tasks can be coordinated. The five most common forms are:
1. Functional Departmentalization Jobs are grouped based on the functions they perform (e.g., marketing, finance, human resources, production).
· Pros: Allows for specialization, as experts work together.
· Cons: Can create silos where departments don't communicate well.
· Example: A clothing company divided into a Marketing Department, Finance Department, and Manufacturing Department.
2. Product Departmentalization Jobs are grouped according to the specific product lines or services the company offers. Each product division has its own functional specialists.
· Pros: Allows for focused expertise on a specific product and better customer service.
· Cons: Can lead to duplication of resources (e.g., each product line having its own HR team).
· Example: Samsung is divided into the Mobile Division, Home Appliances Division, and Display Division.
3. Customer Departmentalization Jobs are grouped based on the specific types of customers the organization serves. The goal is to meet the unique needs of different customer groups.
· Pros: Highly customer-focused; customers feel understood.
· Cons: Can lead to duplication of resources.
· Example: A bank divided into Retail Banking (individuals), Corporate Banking (businesses), and Wealth Management (high-net-worth individuals).
4. Geographic (Territorial) Departmentalization Jobs are grouped based on geographic regions or territories. This is common for organizations that operate over large areas.
· Pros: Better adaptation to local market needs, customs, and laws.
· Cons: Can be difficult to maintain centralized control and consistency across regions.
· Example: Coca-Cola is divided into North America Division, Europe Division, Asia Pacific Division, etc.
5. Process Departmentalization Jobs are grouped based on the flow of a product or service through the production process.
· Pros: Ensures smooth flow of work and allows for specialized equipment to be grouped together.
· Cons: Can create bottlenecks if one part of the process slows down.
· Example: An automobile manufacturing plant divided into the Welding Department, Painting Department, and Assembly Department.

Part 2: Factors Influencing Centralization and Decentralization
Centralization is when decision-making authority is kept at the top levels of management. Decentralization is when decision-making authority is pushed down to lower-level managers and employees.
Factors that favor Centralization:
1. Crisis or Turbulent Environment: When an organization faces a crisis, top management usually takes control to make rapid, unified decisions.
2. Need for Consistency: If a company wants a uniform brand image or standardized policies across all locations, centralized control is necessary.
3. Small Company Size: Startups and small businesses are naturally centralized because the founder/owner makes most decisions.
4. High Cost of Mistakes: If a poor decision by a lower-level employee could severely damage the company (e.g., in a nuclear power plant or aviation), decisions are kept at the top.
Factors that favor Decentralization:
1. Large Company Size: As companies grow, it becomes impossible for top executives to make every decision. They must delegate.
2. Dynamic and Complex Environment: When the market changes rapidly, lower-level managers (who are closer to the customer and the front lines) need the authority to make quick decisions without waiting for approval from the top.
3. Geographic Dispersion: If a company operates globally or across vast regions, local managers understand the local culture, laws, and customer needs better than headquarters.
4. Need for Innovation and Agility: Decentralized companies empower employees to experiment and act quickly, which fosters innovation.
5. Employee Motivation: Decentralization gives lower-level managers autonomy and ownership, which increases job satisfaction and motivation.
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